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PPart -1B
OFFICER'S OWN SUMMARY A PPRAISAL OF PERFORMANCE
Please read the instructions carefully before Blling the farm

Pleass specify whether you are submitting this report with in the preseribed period, i
not reasons therefore.

Ye

5 . submitting within the preseribed period.

Year of Immovable property returns last submitted 2003

H
Please

ighlights of work done
summarise your performance in relation 1o the objectives and duties set for vou or by voursel .

Highlight the achievements including any policy changes brought about, shorttalls and the reasens
therefore.{Only within the space provided below; space overleaf may be used) The Reporting Officer
shall remove any extra sheet(s) attached and mention the same in his repart,
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v

v

Strived to achieve social equity, economic efficiency, ecological stability
and sustainability of Natural resources in the Division through
Community based Forest management with special attention to poverty
alleviation and scientific management of forest wealth.

Execution and implementation of government policies for ensuring
responsive, effective, efficient and people friendly administration by the
actual implementation of schemes, maintenance, improvement and
mobilization of resources for the same

Government of Maharashtra honoured with the State fevel
Gold Medal for Forest Management (2002-03) for the
exemplary work in tackling Leopard- Human Conflict

Delegation of responsibilitics among stafl members and formulating the
madis aperandi , periodical review of objectives achicved and the factors
that facilitated or hindered the achievement,

Formulated the proposal to incresse the ex- gratia payment from
Rs.20000 to Rs.200000 to the members of the deceased by Leopard
attacks, which has been later accepted by the Government of
Maharashtra as per G.R. WL-1002/C.No. 258/F-1 dated 20.02.2003.

As per Gol puidelines, to enhance the participation of the Private
organization to the cause of conservation of natural resources, allotted
102.80 ha. of degraded forest land in Shirur range for a period of 10 years
which resulted in appreciable increase in vegetal cover and pollution free
environment, a successful experiment, which is first of its kind in the State
of Maharashtra.

(Please see averleal)
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Place :- Pune

Submitted a proposal for Rs. 3,00,00000 under Forest Development
Agency to be implemented in 56 villages covering 1700 Ha. forest land,
which has been sanctioned by MoEF for a period of five vears.

Promoted healthy relationship with the locals to ensure the best
management of Lespard — Human Conflict by institutionalizing capaeity
building of forest officers, villagers, NGO¥s, Scientists through constant
muotivation and sensitization,

Appointed as Member of the Leopard menace Study Group by MoEF for
the successful management of Leopard menace in the Junnar Forest
Division,

Under the Employment Guaramtee Scheme and Sampeorna Gramin
Rozgar Yojana, implemented works amounting to Rs. Five crores for
sustaining the livelihood of the villagers to combat the il effects of
drought which has been widely appreciated by the senior officers af the
department.

Spread the message of waler conservation by involving eduestional
institutions, policy makers, NGO's and Scientific community

As the member of the Ecotourism Study Group constituted by the State
Government under the stewardship of the Hon’ble Minisier of State for
Forests, GoM, toured the ecotourism destination of South India and
submitted the Study Report to the State government.

Developed technical and managerial competence to ensure accelerated
performance of each individual of the Division,

Religiously implemented the official instructions of the Chief Conservalor
of Forests (Territorial), Pune Circle, Pune,

Signature :- J%LAQ‘.‘.Q

Mame :- Azhok Komar N, Khadse

Date - 20- 04-2004 Designation:- Deputy Conservatos of Farests

Pune Division, Pune



To be filled by the Reporting authority
Please rend the fnstructions caretully belore filling the form

I.Length of service under the Hepﬂningﬁfthurﬂy during the period of report.

? One_ YE'.;-CUL
2.Please specify whether the Reporting Authority has submitled histher report with in the

prescribed period, if not reasons therefor

o=

3.State of health of the officer

“Good.

4.Comments on sell-assessment: (Please give delnilslaspects of performance wilh which you  disagree or

would like to elaborate)
,9 CL@‘NJ.:L-

5.Performance assessment
3-1Achievemenis ngainst main duties, specilic objectives
(Please give your sssessment of how elfectively the oflicer has discharged his dutics and responsibilities)
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52General assessment of the olficer
[I'E.d_; :pmill‘ufuunem leadership qualities, management qualilies, initiative and planning ability,
decision making ability, communicatiog skills {written and aral), appraising obility, inlerypersonal relations
nd team work, relation with the public)
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6. Ade of the ofticer towards SCIST and other weaker seelions
He Lo a aympaliedic allefode Low awlo
SC/OT Orts ofher Meoks Mdecliow of U docicly,

T.Initegrity:
(Please see instructions attached)

‘%mrﬁﬂ +- @Jeamaﬂ it

\rrﬁbi:ﬂ'lll Grading:
' (Outstanding/Very Good/Good/Average/Belaw Average)

(it should be based on the forcgoing entries. An officer should nol be graded aulstanding, unless exceptionel
 qualities and performance have been noticed; grounds for giving such a grading should be clenrly brought
o).
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. Signature ol the Reporting Authority:-

| Place ﬂu&m ﬂi&.@‘ Nome:- (P 0T Thosd o

Date o Desipnotion:-
—2eTMey 2004 CRie: ConseuTed, OF (FeQuSTS (TERRITOR!
(PurnE
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A K N Khadse, DCFs: a) Junnar: 22°4°03 to 7'7°03: a\l

by Puee: 3°7°03 10 31304

Page 6
Part-1T1

Remarks of Reviewing Authority

1. Length of service under Reviewing Authority during the period.

1T months

2. Please specify whether the Reviewing Authority has submitted his report within the
presenbed period. if not, the reasons therefor.

Tkere was some delay since the CR had to be returned to Shri P J Thosare, the
Reporting Officer, for clarification. :

3. Do you agree with the report of the Reporting Authority? Please offer Your comments
on various aspects of performance of the officer. Please record reasons, should you
differ with the Overall Grading given by the Reporting Authority,

I agree with the report of Shri T, lhosare, the Reporting Anthority, except for the action
taken by Shri Khadse to allot veserve forest land in the Shirur Range of Junnar
Division to a private company for conservation of natural resources, The Nodal
Officer las given his opinion that this was done in violation of the Forest
(Conservation) Act and the agreement entered into with the private parey was alse nor
i conformation with the Act. The entire exercise was carried out without consuliting
the PCCF’s Office and the State Gove,

The overall grading is revised to ‘Good.’

(Personally prepared on computer and printed by me.)

Place: Nagpur (B Majumdar)
Date: the 19" Tuly, 04, Add Prineipal Chiel)Conservator of Forests




PART-IV
REMARKS OF ACCEPTING AUTHORITY

Do vou agree with the report of Reviewing Authority? Please offer your comments on
vaneus aspects of performance of the officer, Pleace record reasons , should you differ with
the Grading given by the Reviewing Authority.
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Signature of the Accepting A ty:-

gy Name:- B. K. SINGH

: ls rn 2 DESIgnatmn'-_Frlm;lpel Chief Conservator Of Foresis
MARARASHTAA STATE, NAGPUR




